	
  
"Smart Fusion is the synergy of two leading-edge approaches to enhancing sustainable development performance – on the one hand “gainsharing”, a partnership-based tool for engaging and motivating internal stakeholders and, on the other hand, “corporate social responsibility”, another partnership-based tool for engaging external stakeholders. Individually, these leading-edge management tools have proven track records. Smart Fusion recognizes the inherent synergy to be gained from bringing the two technologies together, providing a truly integrated approach to sustainable business planning, management and delivery.
Smart Fusion provides organizations with the framework to:
1. Engage internal and external stakeholders on a common sustainable development platform
2. Reduce operational waste and enhance productivity gains in financial terms
3. Increase gains through incentive and reward
4. Distribute the gains to augment corporate responsibility activities
5. Use the gains to support social and environmental projects in the wider community
6. Boost stakeholder morale and innovation, internally and externally
7. Promote enhanced stakeholder recognition and enhanced licence to operate.
Smart Fusion brings a streamlined solution that addresses process improvements, teamwork and partnership and profit sharing including the funding of Corporate Social Responsibility activities.
Uly Ma, Director of Greenfile Developments, says that: “... sustainable process improvements are only possible when they are linked to the right set of values, and Smart Fusion provides that set of values.”
The benefits of Smart Fusioninclude:
1. Additional corporate revenue stream from recovering the cash lost as wastes
2. Developing a workforce that is skilled in problem solving and innovations
3. Funding Corporate Social Responsibility from productivity improvements
4. Internal and external partnerships that brings people, government and institutions together
Smart Fusion allows the company and its external stakeholders to share social and economic objectives and to build partnerships to implement the delivery.
Niall Marriott, Principal Consultant at NMA, notes the single most important benefit of Smart Fusion   is:
“...enabling the company to pinpoint key points of convergence between the company, its internal stakeholders and its external stakeholders, bringing the company together with the community and vice versa.”
Waste Not...Want Not with Smart Fusion
Smart Fusion is managed by a partnership of: Greenfile Developments  and Niall Marriott Associates.  Both organizations are recognized leaders in sustainability risk management and partnership brokering.
To discuss how Smart Fusion could help your organization, contact us:
Uly Ma:   
 +44 (0) 796 619 4255
Niall Marriott: 
 +44(0) 20 7790 6191


